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In the dynamic landscape of interim
management, every tick of the clock and
each decision makes a difference. In
such assignments, one's ability to
effectively engage across cultures can be
the decisive factor between success and
setbacks. Why? Because navigating the
corporate terrains of Germany, Poland,
or Japan demands more than just
managerial acumen. It requires a rich
understanding of the international

consciousness.

Now, let's break this down for the
interim manager who is constantly on
the move and aims to have an
immediate and lasting impact on the
international stage. We present a 7-step
strategic guide for the perceptive interim
manager aiming to make a lasting impact

on the global stage.

1. Nourishing a passion for cultural

understanding

Action: Before embarking on your
assignment, invest hours in a cultural
crash course. Utilize brief online modules
or consult concise cultural guidebooks,
as they can prove to be invaluable
resources. Dedicate a day or two before
your assignment to immerse yourself in
the local culture. Consider this as a

strategic reconnaissance.

Example: A manager stepping into a role
in Japan would do well to quickly
understand the significance of hierarchy
in Japanese corporate culture. In Japan,
understanding the significance of
“Omotenashi” or the art of selfless
hospitality can guide you in client
interactions. Similarly, in Romania, a
country proud of its rich history,
referencing local heroes or cultural
milestones can be an excellent

conversation starter.

Impact: This pre-emptive approach
ensures that from day one, your
strategies align with local sensibilities,
fast-tracking buy-in from local teams.
Your proactive approach demonstrates
respect, fostering immediate trust and

credibility.
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2. Decoding Communication Dynamics

Action: Draft a 'cheat sheet' of the
region's communication styles.
Document everything from preferred
communication channels to the
significance of non-verbal cues. Are they
direct? Do they value silence? This will be

your compass in those initial meetings.

Example: While Swedish professionals
may appreciate candidness, Thais might
value indirect communication to save
face. In Germany and Austria, directness
and precision in communication are
valued. Compare this with China, where
indirect communication reigns supreme
to avoid potential conflicts. Knowing
these nuances ensures you hit the
ground running, sans any

communication glitches.

Impact: You'll sidestep potential
misunderstandings, allowing for instant
alignment with teams and stakeholders.
Seamless communication results in swift

execution and fewer missteps.

3. The Time Tango

Action: Familiarize yourself with the local
understanding of timelines and
punctuality. Adjust your internal clock to
local time—both literally and culturally.
This ensures you set realistic

expectations right off the bat.

Example: In Germany, punctuality is
sacrosanct, while in Brazil, deadlines
might be more fluid. While Spain might
embrace a more relaxed approach to
punctuality, especially with their siesta
culture, countries like Germany and
Denmark value punctuality as an
indicator of professionalism. So, while
you might be afforded some grace time
in @ Madrid meeting, you wouldn't want
to be a minute late in Munich or

Copenhagen.

Impact: By mirroring the local tempo,
you'll earn respect, ensuring smoother
project rollouts from inception to
execution. Meeting time expectations
translates to respect, ensuring smoother

transitions and collaborations.

www.interimmanagementworldwide.com



. . [ ]
Interimmanagementworldwide

leading global provider of interim executives

4. The Art of Attuned Listening

Action: Prioritize feedback loops. Set up
short, focused feedback sessions where
you actively listen to cultural insights
from local team leads. In your initial
interactions, focus 80% on listening and
20% on speaking. It's about capturing not

just the said, but also the unsaid.

Example: When restructuring teams in
China, understanding the value they
place on 'guanxi' or relationships can
offer vital clues to team dynamics. In
Poland and Finland, where silence during
conversations can be a sign of
contemplation and respect, not
discomfort, recognizing this nuance can
be pivotal. Contrast this with the USA,
where active participation and

immediate feedback are often expected.

Impact: This immediate feedback ensures
cultural nuances shape your strategies,
allowing for quick, effective decision-
making. This approach ensures you
capture the underlying currents, critical

for strategy formulation.

5. Beyond Stereotypes: Celebrate the

Individual

Action: Organize rapid ice-breaker
sessions focusing on individual stories
rather than broad cultural narratives. A
10-minute coffee break where individuals
share something unique about
themselves can offer insights beyond

cultural clichés.

Example: In a team across the UAE and
India, personal anecdotes can highlight
the diverse cultures within these broad
geographies, offering granular insights.
While Italy is often associated with
exuberance, you might find an Italian
team member who finds solace in the
calm of Northern Italian Alps.
Recognizing such individualities

humanizes your approach.

Impact: Focusing on the micro-level
humanizes your approach, fostering
quick trust and collaboration, which is
vital for a short-term assignment. This
creates a sense of personal connection
and trust, laying the foundation for

efficient collaboration.
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6. The Cultural Masterclass

Action: Rope in a local cultural consultant
for a quick workshop or even an informal
chat over coffee. Even an hour-long
power session can provide you with
invaluable localized strategies. Their

insights can be gold.

Example: An interim manager in France
would benefit immensely from
understanding the French emphasis on
work-life boundaries. The French concept
of “terroir”, the special characteristics of
a place, affects everything from wine to
work in France. Understanding this can
offer insights into the French emphasis

on local subtleties and authenticity.

Impact: These insider insights ensure you
don't just implement global best
practices but optimize them for local

relevance.

7. Inclusion is Non-Negotiable

Action: Immediately showcase respect
for local holidays and practices. Start
with a global calendar. Mark out
significant local holidays or cultural
events and acknowledge them. Even a
quick acknowledgment in team meetings

can make a difference.

Example: Recognizing Ramadan's
significance while working in Malaysia
can guide project timelines and team
interactions. Recognizing the "Reyes
Magos" in Spain, akin to Christmas, can
be instrumental in planning project
timelines in January. Similarly,
understanding "Ferragosto" in Italy, when
businesses often close for vacation, can

guide project schedules in August.

Impact: This builds immediate rapport,
ensuring team cohesion and motivation,
critical for the swift results you're driving

towards.
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For the interim manager, time is of the
essence. But with a razor-sharp
intercultural edge, you're not just saving
time; you're amplifying impact. You're
tasked with instant results, and cultural

intelligence is your secret weapon.

As you parachute into diverse terrains,
remember—it's not just about quick fixes
but lasting impressions. And nothing
leaves a mark quite like cultural

competence.

Get ready to make your global mark!

International cooperation This white
paper is a contribution of IMW'’s partner

IM-Advisors (Ana Ber) from Romania.

Interim Management Worldwide (IMW)
regularly publishes best practice
examples from its partners. IMW is an
international group of like-minded
specialists of interim management
providers. They operate in partnership
under common principles and standards
of excellence. Each partner helps
organizations solve critical management
issues and influence business outcomes.
IMW offers the strongest and deepest
network of leading interim executives

available anywhere in the world.

IMW is represented globally by almost 30
partners with more than 65 offices across
6 continents and delivers services
seamlessly in any market in Europe, North
& South America, Asia-Pacific, Australia,
Africa and Middle East. They combine

global reach with local knowledge.

Wondering how we can help your
company? Contact the IMW partner in
your region:

interimmanagementworldwide.com

www.interimmanagementworldwide.com
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